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Reach People With Electronic Magic



Agenda
 Journey building
 Video
 Podcasts
 Personal connection



Journey building
Jolene Zelenski
Manager of Digital Marketing



Challenge
 Communicating to members 

at scale, while making it feel 
personal

 Need to communicate better
 Customize messages without 

manually sending each one



Solution
Create an email journey with automation and personalization 
targeting supplying answers before they ask a question







Outcome
First email stats:

99%
delivery rate

89%
open rate

on first email

27%
unique click through 
rate on first email



Quick‐start guide
1. Pick a common occurrence

Example: signing up

2. Write answers to
common questions
Examples: membership number,
who do I contact,
what should I do now?

3. Determine cadence & build
Example: 1x per week



Video & Visuals
Jeremy Doyle 
Multimedia Supervisor



Challenge

Source: eMarketer Research

Create high‐quality videos 
that stand out from the 
plethora of content available.



Challenge

Source: eMarketer Research

Create high‐quality videos 
that stand out from the 
plethora of content available.



Solution
Tell a compelling story 
that engages and 
resonates with the 
audience.



Watch the video via Vimeo

https://vimeo.com/823502743


Outcome

Emotional response Authenticity Show, don't tell



Quick‐start guide
 What story do I want to share?
 What personnel do you have?
 What equipment do I need?

 Production
 Post‐production
 Distribution



Podcasts
Kassidy Rice
Senior Director of 
Education Solutions

Andrea Mortensen 
Office Team Supervisor



Challenge
Teachers need access to 
high‐quality professional 
development but have a 
hard time obtaining release 
time to attend professional 
development from school 
due to the substitute 
shortage.



Solution
Launch a bi‐weekly 
podcast providing:

Respected expertise
and
Quality content



Outcome

TOP

25%
of Podcasts

3,496
Downloads

113+
Average downloads 

per episode



Quick‐start guide
1. Determine audience,

frequency, length, and
structure

2. Subscribe to a podcast
hosting platform

3. Schedule and record sessions
4. Edit, post, and share



Personal 
connection
Chelsea Ornelas
Brand Manager



Challenge
Misinformation and 
disinformation 
fueled confusion.



Solution
Personal outreach to 
55 newly elected officials.



Personal outreach to 
55 newly elected officials.

Solution



Personal outreach to 
55 newly elected officials.

Solution



Outcome
 Great conversations
 Four invitations



Quick‐start guide

1. Define your audience
2. Select your sender &

craft the message
3. Choose your channel(s)



Wrap up



Make some magic
 Startup guides
 Resources
 Examples

sourcewell.org/magic




